Silt Water Conservancy District
Board of Directors Meeting
Thursday, December 18, 2025


	Board of Directors
	FICO
	Guest
	 Staff

	Charlie Terrell
Kevin Roberts   
Roger Day   
Mike Walck  
Wayne Pollard
Jerry Seifert
Doug Piffer


                              
	  Nick Krick
  TJ Dice
  Kevin Roberts

	
Jim Bershenyi


	Michele Coppersmith
Don Smith
Stephan Ohman


	
	
	
	



Quorum: 
Charlie Terrell calls the meeting to order at 6:02 p.m. We have a quorum.


Minutes:
Kevin Roberts moves to accept the minutes from the November meeting.  Mike Walck seconds. Motion carries unanimously. 


Public Comment:
-None 


Engineering/Grant Report: Nathan Bell
- None


Operation Manager’s Report: 
See attached  

	
Old Business: 
-PTO/Sick Time – Doug Piffer moves that SWCD employees start accruing vacation time after 90 days of employment.  Mike Walck seconds.  Motion is withdrawn.  Doug Piffer moves that SWCD employees start accruing vacation time upon hire and can begin using vacation time after 90 days of employment. Mike Walck seconds.  Motion carries unanimously. 

Kevin Roberts moves to adopt the SWCD vacation policy as follows:

Yrs Worked		Hrs per pay period		Capped at hrs per year
0-1			1.538				40
2-5			4.62				120
6+			6.154				160

Roger Day seconds.  Motion carries unanimously. 

 Kevin Roberts moves to adopt the SWCD sick leave policy as follows: Upon employment, or effective immediately for current employees, said employees accrue 3.692 hours of sick time per pay period equal to 96 hours per year.  Sick leave is allowed to accumulate indefinitely but will not be paid out upon termination.  Doug Piffer seconds.  Motion carries unanimously. 

- AF Increase – Doug Piffer suggests raising the Acre Foot fee from $14/AF to $18/AF starting in 2027 or possibly increase the mill levy.  This is tabled until the next meeting. 

-Executive Director Position – Wayne Pollard volunteers to be the Executive Director without pay.  This was not approved.  He will bring more information to the board for the next meeting.  


New Business:
-Harvey Gap Spillway Update – Loan meeting was held on Dec. 16 and loan will be approved or denied at the CWCB board meeting the end of Jan.  Eric Brynaldson with CRE will submit the permit application to the state for review before Jan. 1.  Michele Coppersmith prepared an amortization schedule for the board to review.   

-Barrie Water Split – Board has no opposition to this water split.  

-HR Company Recap – SWCD will employee Employers Council as their HR company starting Jan. 2026. 


FICo Business: 
-Kevin Roberts mentions that the FICO board would like to cleanup all the metal and trash at the FICO house.  SWCD approves use of their equipment and employees to assist with this cleanup during the 2025/2026 winter. 




Treasurer’s Report
Michele Coppersmith states that there is currently approximately $685,000 in the SWCD checking account. Jerry Seifert moves to accept the Treasurer’s Report and financial statement as provided.  Doug Piffer seconds. Motion carries unanimously.  Jerry Seifert moves to pay bills.  Doug Piffer seconds. Wayne Pollard moves to amend the motion to state that all bills be paid except for the Garfield and Hecht invoice.  That one is to be paid when Michele Coppersmith receives an itemized invoice.  Kevin Roberts seconds.  Amended motion carries unanimously. 


Adjournment:
Kevin Roberts moves to adjourn the meeting.  Wayne Pollard seconds.  Motion carries unanimously.  Charlie Terrell calls the meeting adjourned at 8:18 pm.  

Next meeting: Jan. 21 at 6:00 p.m.   
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