Board of Directors Meeting
Wednesday, August 19, 2026

	Board of Directors
	FICO
	Guest
	 Staff

	Charlie Terrell                                             
Mike Walck
Jerry Seifert
Wayne Pollard
Jack Pretti    
Doug Piffer 
Roger Day
Kevin Roberts                        
	TJ Dice

	Jim Bershenyi
Rob Arcia
Nathan Bell




	Jillian Ohman
Donnie Smith
Stephan Ohman




Quorum: Charlie Terrell called the meeting to order at 6:00 p.m. Quorum was determined.

Minutes:
· Roger Day motioned to approve the amended minutes from the June 17th meeting. Wayne Pollard seconded. Motion passed.
· Mike Walck motioned to approve the amended minutes from the July 8th meeting. Jack Pretti seconded. Motion passed.
· Mike Walck motioned to approve the amended minutes from the July 15th meeting. Roger Day seconded. Motion passed.
· Kevin Roberts motioned to approve the minutes from the Special meeting on July 22nd. Mike Walck seconded. Motion passed. 

Public Comment: None

Engineering/Grant Report: Nathan Bell
Nathan is reapplying for money towards the Harvey Gap Sillway repair through GCFMLD grant for the fall cycle. The application was removed in the spring due to the misunderstanding that SWCD does not have to be the owners but can be the controllers of Harvey Gap to receive the grant.
· Wayne Pollard motioned to amend the previous resolution to state SWCD is the
controller and not owner of Harvey Gap and for it to be signed. Kevin Roberts seconded. Motion passed. 

Executive Director’s Report: Wayne Pollard-see attached report

Operation Manager’s Report: Stephan Ohman-see attached report

Old Business:
Hiring Office Administrator - Wayne Pollard will be working with Jillian Ohman to create a new job description for administrator and work on creating an office procedure manual. Further discussion was tabled until the September meeting.
Directors Reappointment Applications – Applications were completed and notarized for Mike Walck, Roger Day, Jack Pretti, and Jerry Seifert. Jillian will submit them.

New Business:
CPA  Review of Financials – The board discussed bringing in Kim Dodero to review the 2026 financials as a CPA since she has previously experience with SWCD financials. 
· Jerry Seifert motioned to hire Kim Dodero as a CPA to review the 2026 financials. Mike Walck seconded. Motion passed.

GCFMLD Mini and Traditional Grants – Stephan present his mini grant for a new goose neck trailer to haul the mini excavator. Nathan will submit a traditional grant for Harvey Gap Spillway.
· Kevin Roberts motioned to amend the grant to include “trailer accessories”, for Charlie Terrell and Wayne Pollard to sign, and to be submitted to GCFMLD. Jack Pretti seconded. Motion passed.

End of East Lateral Situation – Issues with water users tampering with headgates headgates without contacting a ditch rider. Title 31 statutes were discussed and there was an agreeance that enforcement and follow through are needed. Statutes will be posted to website and put in the spring newsletter.

FICO/SWCD Agreement of Use for FICO Property – FICO wants clarity of SWCD intended use of their property. FICO would like a stop to the extra traffic on the driveway and have water users use an alternative route to check headgates. Wayne Pollard motioned to lease the FICO property, motion was killed. It was determined that further discussion with FICO is necessary for SWCD to lease the property west of the canal and eventually be able to build some type of structure for storage.

Other- Jack Pretti motioned to pay Jordan Terrell $100 for taking minutes of previous meeting. Charlie Terrell recused himself from the vote. Mike Walck seconded. Motion passed.

FICo Business: None

Treasurer’s Report: Jillian Ohman
Jillian stated there is currently has $1,139,086.95 in current assets. She needs to work with the bookkeeper to make fixes to the financial statements. 
· Jerry Seirfert motioned to accept the treasurers report.  Jack Pretti seconded. Motion
passed.  Wayne Pollard moved to pay bills.  Jack Pretti seconded.  Motion passed. 
· Jerry Seifert motioned to remove Michelle Coppersmith from all financial accounts
and employee benefits. Kevin Roberts seconded. Motion passed.

Executive Session: None


Adjournment:
Charlie Terrell adjourned the meeting at 8:26 pm.  

Next meeting: September 16 at 6:00 p.m.   


_________________________________                       __________________________________
President						   Secretary


