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Quorum: 
Wayne Pollard calls the meeting to order at 5:58 p.m. We have a quorum.


Minutes:
Jerry Seifert moves to accept the minutes from the October special meeting.  Roger Day seconds. Motion carries unanimously. 


Public Comment:
-None 


Engineering/Grant Report: Nathan Bell
- Nathan is finished with the Loan Feasibility Study and will be submitting the loan application Dec. 1. 


Operation Manager’s Report: 
See attached  

	
Old Business: 
-HR Contract – Roger Day presents a quote for Employers Council.  Kevin Roberts moves to hire Employers Council as our HR company at the Consulting Level.  Jack Pretti seconds.  Motion carries unanimously.   

-PTO Policy – Have the HR company take care of this once we officially hire them. 

-Kevin Roberts moves to submit the CWCB loan application.  Mike Walck seconds. Motion carries unanimously.  

-Kevin Roberts moves that SWCD recognize the restriction on the storage at Harvey Gap Reservoir is 640 AF per Division of Water Resources, Dam Safety Division.  Roger Day seconds.  Motion carries unanimously. 


New Business:
-AF Price Increase – Doug Piffer – This has been tabled until the next meeting when Doug will be in attendance. 

-Employee Raises – Mike Walck moves to give all 3 employees a 3% raise effective Jan. 1, 2026.  Jack Pretti seconds.  Motion carries unanimously.  

-2026 Budget Approval 
	Jerry Seifert moves to adopt the 2026 budget as presented.  Jack Pretti seconds.  Motion passes unanimously.  Jerry Seifert moves to appropriate sums of money to the various funds as set forth for SWCD for budget year 2026.  Kevin Roberts seconds.  Motion carries unanimously.  Kevin Roberts moves to levy a tax of .829 mills upon each dollar of the total valuation for assessment of all taxable property within SWCD for the year 2026.  Jerry Seifert second.  Motion carries unanimously.  

-Jack Pretti asks if SWCD would consider selling their 10 acre parcel between Harvey and Rifle Gaps, and if so, how much they think it is worth.  To avoid a conflict of interests, the board tells Jack to have another realtor that is not in the district to get a price for the property.  

FICo Business: 
-None 


Treasurer’s Report
Michele Coppersmith states that there is currently approximately $744,000 in the SWCD checking account. She asks if Don Smith can get approved for a SWCD credit card.  Mike Walck moves to give Don Smith a credit card with a $2,500 limit.  Kevin Roberts seconds.  Motion passes unanimously.  Michele tells the board that the new computer system that was purchased with a GCFMLD grant has been delivered and set up.  Jerry Seifert moves to accept the Treasurer’s Report and financial statement as provided.  Jack Pretti seconds. Motion carries unanimously.  Jerry Seifert moves to pay bills.  Kevin Roberts seconds. Motion carries unanimously. 


Adjournment:
Jerry Seifert moves to adjourn the meeting.  Kevin Roberts seconds.  Motion carries unanimously.  Wayne Pollard calls the meeting adjourned at 7:53 pm.  

Next meeting: Dec. 17 at 6:00 p.m.   
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