SWCD Board of Directors Meeting
Wednesday, October 21, 2026
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Quorum: Charlie Terrell called the meeting to order at 6:01. Quorum was determined.
Minutes: Jerry Seifert motioned to approve the minutes from the September 16 meeting. Roger Day seconded motion. Motion passed.
Public Comment: None
Engineer/ Grant Report: Nathan Bell reported that SWCD had received the mini grant for the new trailer from GCFMLD but the traditional grant was declined. Nathan will continue to look into other possible grants and will set up a meeting with Stephan and the river district to discuss if there are other options for funding.
Executive Director Report: See attached report.
Operations Manager Report: See attached report.
Old Business:
· Simm’s property/water rights: FICO needs to have a meeting to further discuss if the land can be irrigated. SWCD will withhold a decision until FICO has made their decision. Possible need to consult with Sara Dunn for legal guidance.
· Headgate/Pump permit: Jillian Ohman will update permit.
· 2025 Audit: Wayne Pollard signed off on the completed audit. Minor issues but nothing substantial was found. Jillian will contact Joe Hood for copies of audit.
· Update MOU for SWCD & GFCMLD: Charlie would like to have Sara Dunn review the current MOU regarding the conflict of interest between SWCD and GFCMLD and update as Sara sees necessary.
· Office Staff Update: 1 interview done, will have more interviews in the following week. Position will be posted for 30 days as of October 22.
· Treasurer Appointment: Jerry volunteered to take the treasurer’s position. 
· Wayne Pollard motioned to recuse himself as interim treasurer and for Jerry Seifert to become the Board of Director Treasurer. Doug Piffer seconded motion. Motion passed.
New Business:
· Change credit card system: Jillian is okay to switch from Clover to Square for credit card processing.
· Project Water Assessment Fee Increase: The Project Water assessment fee is $14/ acre foot but due to the increase in operational costs an increase in fees is necessary. Stephan Ohman determined that based on recommended increases the fees should be closer to $23/ acre foot. 
· Wayne Pollard moved to increase the fee to $20/ acre foot. Roger Day seconded. Passed with a 6 for and 1 nay. 
· 2027 Purposed Budget: The purposed budget is not complete but will be completed by October 30. Roger asked for a budget with and without the proposed pay increase for operations staff and adding a third ditch rider.
· Update QuickBooks/Accounting: Wayne would like to update QuickBooks and accounting for the new year. The board agreed that he could look into options of what will work best for the company.
· Manager/ Executive Director Positions: Wayne would like to promote Stephan from operational manager to general manager to over see office staff and ditch riders. The executive director position would still oversee the manager. Need to determine if there would be an issue for Stephan to oversee Jillian. 
· Winter Office Hours: Charlie stated Jillian is good to continue with the hours she has been working. Will determine if changes need to happen once another office staff is hired.

FICO Business: 
· 3rd Quarter reimbursement: Needs adjustments before FICO will pay. Jillian will contact Michel Fields for help to make adjustments.
· Use of FICO Property: FICO will allow SWCD to use the land above the ditch for storage with the possibility to build a pole barn in the future. FICO will work with Stephan on cleaning up property.

Treasurer’s Report: See attached Financial Statement.
· Jerry motioned to accept the treasurer’s report. Wayne seconded. Motion passed.

Expenditures/Pay Bills: 
· Jerry motioned to pay the bills. Wayne seconded. Motion passed.

Executive Session: None

Adjournment: 
· Jerry motioned to adjourn meeting. Kevin seconded. Meeting adjourned at 9:06.
