Silt Water Conservancy District
Agenda

Board of Directors Meeting								SWCD Office
Wednesday, September 16, 2026							6:00PM

1. Sign-in
2. Call to Order, determine quorum
3. Approve minutes from August 15th mtg
4. Public comment- 3 minutes per person (30 minute max)
5. Engineer/Grant Report-Nathan Bell (15 minute max)
6. Executive Directors Report- Wayne Pollard (15 minute max) 
7. Operations Manager Report- Stephan Ohman (15 minute max)
8. Old Business
a. Headgate moratorium
b. Job Description for Office Admin
c. CPA
d. Donnie’s performance raise
9. New Business
a. Board of Directors Secretary and Treasure positions
10. FICO Business
11. Treasurer’s Report
a. Financial Report
b. Annual loan payment to Colorado Water Conservation Board- $51,331.57
12. Expenditures/pay bills
13. Executive Session
14. Adjournment
