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Quorum: 
Wayne Pollard calls the meeting to order at 6:00 p.m. We have a quorum.


Minutes:
Mike Walck moves to accept the minutes from the August meeting.  Jack Pretti seconds. Motion carries unanimously. 


Public Comment:
-None 


Lighthouse HR: Kelly Murphy
-Kelly Murphy gave a presentation on Lighthouse HR.  Their start up costs are $8,100 for the first year and approximately $3,000/yr for maintenance thereafter.  


Audit Report: Joe Hood
-Joe Hood gave a presentation on the 2024 Financial Audit.  SWCD passed the audit with no budget violations.  Jack Pretti moves to accept the audit as presented and have Maggard & Hood submit it to the state auditor.  Mike Walck seconds.  Motion carries unanimously. 


Engineering/Grant Report: Nathan Bell
-The grant for the Loan Feasibility Study was approved and Nathan has been working on the Feasibility Study. 


Manager’s Report: 
See attached  

	
Old Business: 
-PTO Policy – Mike Walck moves to table this until the next meeting when Charlie Terrell is present.  Jack Pretti seconds.  Motion carries unanimously. 

-Grant Writing – Board agrees to postpone this until the next meeting when Charlie Terrell is present.


New Business:
-John Jewell Property Split – Mike Walck moves to accept the project water allocation for John Jewell’s AOD Lots 14 & 19.  Jack Pretti seconds.  Motion carries unanimously. 


FICo Business: 
-None 


Treasurer’s Report
Michele Coppersmith states that there is currently approximately $816,000 in the SWCD checking account.  Doug Piffer moves to accept the Treasurer’s Report and financial statement as provided.  Roger Day seconds. Motion carries unanimously.  Roger Day moves to pay bills.  Doug Piffer seconds. Motion carries unanimously. 


Adjournment:
Mike Walck moves to adjourn the meeting.  Doug Piffer seconds.  Motion carries unanimously.  Wayne Pollard calls the meeting adjourned at 7:52 pm.  

Next meeting: Oct. 15 at 6:00 p.m.   




_________________________________                       __________________________________
President						   Secretary
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